
ADOT LPA Program 
Manager makes a Call to the 

MPO/COG January 1 for 
HSIP Local Projects

Local Agency submits 
potential Local HSIP Project  
applications to MPO/COG

Deadline March 1st

MPO/COG ranks potential 
HSIP Projects and submits 

to ADOT LPA Program 
Manager

DEADLINE for Applications 
to ADOT May 1st 

(Project placed in TIP 
Parking Lot) 

ADOT LPA Program 
Manager sends application 
to HSIP Manager in ADOT 
TSS, Senior PM in ADOT 

SWPM/UPM, for *Eligibility
(SWPM/UPM assign PM)

HSIP Manager:
A.  approves letter of eligibility

Or
B.  approves letter of eligibility and 

requests FHWA’s concurrence
Or

C.  Requests approval from FHWA
Deadline for Eligibility August 1st

Project qualify for HSIP 
Eligibility?

ADOT TSS will notify LPA, 
LPAS, MPO/COG, SWPM/ 

UPM, LPA Program 
Manager, MPD Planner

ADOT TSS notifies LPAS, 
LPA, COG/MPO, SWPM/
UPM, MPD Planner, and 

ADOT District  of Eligibility   

KEY
COG          Council of Governments
FHWA Federal Highway Administration
HSIP Highway Safety Improvement Program
LPA            Local Public Agency
LPAS         Local Public Agency Section 
MPO          Metropolitan Planning Organizations
MPD Multimodal Planning Division
SWPM       Statewide Project Management
UPM          Urban Project Management

07/11/2014

YES NO

LPAS requests Project 
Initiation Letter and works 

with MPO/COG moves 
Eligible HSIP project from 

parking lot to TIP and 
submits STIP for approval

SWPM/UPM review scope, 
schedule and budget within 

two weeks of receipt

SWPM/UPM and TSS will 
work together on scope 

schedule and budget

SWPM/UPM PM: 
A.  requests ADOT Project No/

Federal No
B.   provides to HSIP Manager 

and LPA Program Manager
C.  Initiates IGA/JPA request
Deadline for executed IGA 

January 31st

HSIP Manager will notify 
FHWA of the ADOT Project 

No/Federal No 

NOTE: Eligibility Requirements
* Eligibility from FHWA does not give you “authorization”  to                

begin work on a project. Eligibility just means that the 
project qualifies for HSIP (safety) funding.

*A revised Eligibility Letter is required from FHWA/ADOT TSS for 
the following reasons:

1.) Outside the Project Limits
2.) Scope of Work
3.) Above 20% of the original amount

No Design and Construction/Procurement in the same SFY.

Local Highway Safety Improvement Program (HSIP)
Eligibility Process

SFY16 and Beyond

March 1st is the cut 
off date for 

Submission to ADOT 
Finance of all 

documentation and 
clearances required 

for authorization


