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To:  Jennifer Toth, State Engineer 
       Dallas Hammit, Deputy State Engineer, Development 
       Robert J. Samour, Deputy State Engineer, Valley Transportation 
       Bill Hurguy, Asst. State Engineer, Materials 
       Lonnie Hendrix, Asst. State Engineer, Maintenance 
       Stephen Beasley, Valley Project Management 
       Vincent Li, Asst. State Engineer, Statewide Project Management 
       Mike Manthey, Asst. State Engineer, Traffic Engineering Group 
       Mary Viparina, Asst. State Engineer, Roadway Design Group  
       Jean Nehme, Asst. State Engineer, Bridge Group 
       District Engineers 
       Construction Operations 
       Consultant Contract Administrator  
       FHWA Area Engineers        

  

Date:  October 25, 2011 

           

 

From: Julio Alvarado, Assistant State Engineer, Construction 
 

  

Subject: Use of DPS  Officers 
for Traffic Control 

 

Use of Department of Public Safety Officers/Vehicles to 
Supplement Traffic Control (Supersedes Construction Bulletin 08-03) 
 
Purpose 
To reflect Departmental policy change resulting from a recently executed Interagency Services Agreement 
(ISA) between the Arizona Department of Transportation (ADOT) and the Arizona Department of Public Safety 
(DPS) regarding the use of DPS officers/vehicles in construction and maintenance work zones to supplement 
traffic control. The ISA (Attachment 1) is attached to this bulletin. 
 
ADOT policy will now be consistent for use of law enforcement (local and DPS), with ADOT compensating the 
Contractor by bid item on the monthly progress estimate. ADOT’s Contracts and Specifications Section will 
establish a predetermined rate under bid item number 7016080 Flagging Services (DPS).  
 
Background 
Historically ADOT has utilized DPS officers and vehicles at highway maintenance and construction sites 
statewide. The last agreement was updated in January 2003 and renewed annually until 2008. Agreement could 
not be reached for a new ISA in 2008. Therefore Construction Bulletin 08-03, dated October 9, 2008, was 
issued – noting that the existing ISA would no longer be in effect as of November 15, 2008. Additionally, it was 
a requirement that use of DPS on a construction project was authorized only when approved by the District 
Engineer, the Assistant State Engineer for Construction and the State Engineer’s Office.  

  1



  2

 
Policy 
Projects intended to be awarded after November 1, 2011 will include a bid item if the determination was made 
that DPS or local enforcement is needed. Authority to use DPS to supplement traffic control now resides with 
the District Engineer (DE). It is the DE’s prerogative to delegate that authority if they so choose. Once 
approved, the Contractor must obtain Resident Engineer (RE) authorization to utilize law enforcement each day 
their services are requested. The ADOT inspector must document the traffic situation that requires the 
supplement of law enforcement.  
 
It is stressed that (per Standard Specification 701-3.13 Flagging Services) in most cases DPS shall be the first 
option when law enforcement is required: 

“If available, only DPS officers shall be used on Interstate Highways and Urban Freeways. 
DPS officers shall also be used on other construction projects except when a law 
enforcement agency has jurisdiction, in which case a local law enforcement officer and 
vehicle shall be used.” 
 

Refer to the attached Use of Law Enforcement in ADOT Work Zones guideline (Attachment 2) for when to use 
and how to use law enforcement in ADOT work zones. 
 
After approval by the RE, the Contractor or their subcontractor will coordinate with DPS for the utilization of 
their officers.  Current DPS coordinators are: 

Lisa Reyna   (602) 223-2816 
Brandy Reissner (602) 223-2855 

Arrangements must be made at least two business days prior to the event. Contact hours will be from 7 a.m. to 
5 p.m. 
 
The only firms (referred to above as “Contractor” or “subcontractor”) that can contact DPS and arrange for 
officer/vehicle coverage are those approved by DPS and have executed an Off Duty Law Enforcement Officers 
Agreement (Attachment 3). As part of the agreement, firms must also provide DPS specifics of insurance scope 
and limit coverage. Attachment 4 is the DPS Request for Certificate of Insurance, with details of those 
requirements. 
 

DPS Responsibilities 
 On an “as available” basis, dispatch DPS officers with appropriate equipment and vehicle to State 

highway work zones as requested by the Contractors on all applicable construction contracts. It 
should be emphasized that DPS presence will supplement existing traffic control. Per 701-3.13: 

“In the event that local enforcement officers or DPS officers are temporarily unable 
to provide flagging services, the contractor shall ensure that traffic control is 
maintained and all personnel are protected, either by providing civilian flaggers or 
through other means as approved by the Engineer. No adjustments to the contract 
will be allowed for any delays resulting from the unavailability of local enforcement 
officers or DPS officers.” 

  DPS officers employed as independent contractors under this contract must adhere to strict 
compliance with current DPS policies, procedures and standards of conduct. 

o The ADOT Contractor must document the need for the DPS officer services and obtain 
ADOT authorization for their deployment. The officers are jointly directed by the contractor 
and ADOT, in compliance with the approved Traffic Control plan. 

  If traffic violations are observed, the officers have an obligation to pursue and cite motorists while 
on this type of assignment. 

 DPS retains authority to recall a DPS officer from an ADOT work zone assignment.  
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Payment 
DPS will provide a detailed invoice to the contractor for payment of officer/vehicle hours that should correlate 
to the monthly estimate hours paid. The contractor should pay DPS directly for all vehicle usage ($12.75 an 
hour). Separate contractor checks should be issued to each officer ($44.00 an hour). All checks should be 
forwarded to DPS for distribution to the officers. 
 
All remittances to DPS should be directed to: 

Arizona Department of Public Safety 
ATTN: Lisa Reyna – Mail Drop 1345 
P.O. Box 6638 
Phoenix, AZ 85005 
 

The predetermined hourly rate for these services [paid under bid item number 7016080 Flagging Services 
(DPS)] will be $65.26 (Officer - $44.00; Vehicle - $12.75; Markup - $8.51). The Contractor will be paid via the 
monthly estimate. The Contractor (or subcontractor) must then remit payment to DPS in accordance with the 
Prompt Payment law.  
 
Existing Projects 
Projects awarded prior to November 1, 2011 that have traffic control needs, where DPS is being considered to 
meet that need, must first obtain approval of both the District Engineer and the Assistant State Engineer for 
Construction. A Supplemental Agreement is required for the contract change. The intent is to consider only 
unique projects that are sufficiently complex with high truck traffic volume and multiple phasing. 

 
Reporting 
ADOT reporting will require: 

 Completion of the Daily Recap of DPS Officer Services and Vehicle Usage report (Attachment 5). The 
ADOT inspector should be completing this form in the PEN system and attaching it to their Daily Diary. 
The form has been revised to include the contract “Pay Item Number”, as well as an expanded remarks 
area to document the circumstances that required DPS officer presence. 

 Recapping the daily hours on the Weekly Maintenance and Protection of Traffic form, posting quantities 
into the system. 

 Org preparation of the Monthly Recap of DPS Officer Services and Vehicle Usage (Attachment 6) 
report. This document should be maintained as a permanent project record. 

  
 
 
 
 
 
 
 
 
Attachments 
     Interagency Services Agreement (ISA) between ADOT and DPS (Attachment 1)  
     Use of Law Enforcement in ADOT Work Zones (Attachment 2) 
     DPS Off-Duty Law Enforcement Officers Agreement (Attachment 3) 
     DPS Request for Certificate of Insurance (Attachment 4) 
     Daily Recap of DPS Officer Services and Vehicle Usage (Attachment 5)     
     Monthly Recap of DPS Officer Services and Vehicle Usage (Attachment 6) 
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USE OF LAW ENFORCEMENT IN ADOT WORK ZONES 
 

Guidelines for when to use Enforcement in Construction or Maintenance Traffic Work Zones: 
 
1. Freeways having a normal posted speed of 55 mph or greater with lane closure and regulatory speed 
limit reduced to 45 mph or less. 
 
2. Other multilane divided highways having a normal posted speed limit of 55 mph or greater with lane 
closure and regulatory speed limit reduced to 45 mph or less. 
 
3. Other highways with lane closure where there are high speeds (55 mph or greater) and high traffic 
volume (5000 ADT or greater) that may be favorably affected by police presence. 
 
4. Any highway where, based on engineering judgment, law enforcement is needed because of the 
complexity of traffic control, geometric features such as curves or grades, or a high percentage of truck 
volume (greater than 25%). 
 
5. Short-term lane closure or moving operation on freeway or other high speed (55 mph or greater) high 
volume (5000 ADT or greater) when work is taking place at night. 
 
6. Signal locations for construction or maintenance when signal is not operating and there are workers in 
the intersection. A law enforcement vehicle may not be required for this type of work zone, but the officer 
should be prepared to be visible in uniform, and may need to direct traffic at the intersection. 
 

Guidelines for how to use Enforcement in Construction or Maintenance Traffic Work Zones: 
 
1. The decision to include dedicated law enforcement in a project should be made during the design 
process. The authority to use law enforcement on a project will be determined by Contracts and 
Specifications and reflected in the bid items for the awarded contract. In construction, if the bid item is not 
included use of law enforcement can only be authorized by the District Engineer or designee. 
Maintenance activities involving a procurement contract - not already including a line item for law 
enforcement traffic control – also needs approval granted by the District Engineer or designee. 
 
2. The contractor is responsible for coordinating with the appropriate law enforcement agency to schedule 
and pay for law enforcement. DPS shall be the first choice in utilizing law enforcement in ADOT work 
zones, but other law enforcement can be utilized if DPS is not available. The use of law enforcement 
must be approved by the Resident Engineer for the project. 
 
3. Patrols should be scheduled when workers are present without positive barrier protection (temporary 
concrete barrier) or when exceptional hazards exist, such as during set up of traffic control. 
 
4. Law enforcement payment will be rounded to the nearest half-hour. No additional payment will be 
made for costs in excess of the predetermined rate for overtime hours and for travel time to and from the 
project, such costs being considered as included in contract items. 
 
5. Law enforcement is defined as sworn uniformed off-duty police officer with a properly identified police 
vehicle that has working blue and red flashing lights. The intent of having law enforcement included in a 
project is to assist with setting up traffic control and monitoring the work zone. 
 
7.  In utilizing law enforcement in ADOT work zones, the officers should be encouraged to be alert and 
monitor the entire work zone. The officer should not conduct personal business while on the job site. The 
officer should be encouraged to spend part of their time outside the vehicle, being visible to the public. 
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ARIZONA DEPARTMENT OF TRANSPORTATION

DAILY RECAP OF DPS OFFICER SERVICES AND VEHICLE USAGE

DATE_______________               ORG NUMBER_______________               PAY ITEM NUMBER_______________

LOCATION PROJECT NUMBER/ OFFICER NAME BADGE START STOP HOURS VEHICLE

EXPENSE BUDGET* (PRINT) NUMBER TIME TIME WORKED NUMBER

* CONSTRUCTION USE PROJECT TRACS NO. NOTE: ATTACH TO INSPECTOR'S DAILY DIARY _____________________________________
  MAINTENANCE USE EXPENSE BUDGET                   ADOT APPROVAL SIGNATURE

_____________________________________
           PRINT NAME

 TRAFFIC SITUATION NECESSITATING LAW ENFORCEMENT USE:

09/15/2011             ATTACHMENT 5



Monthly Recap of DPS Officer
Services and Vehicle Usage

ESTIMATE #
FROM: TO:

DATE:

PRIME SUB- TRACS VEHICLE BADGE HRS ADOT
DATE CONTRACTOR CONTRACTOR NUMBER OFFICER # # WORKED INSPECTOR

MONTHLY SORTS WILL BE AT FOLLOWS:  1.  PROJECT, DATE ORDER
2.  OFFICER, BADGE, DATE ORDER

. 1     [Date]                  
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