Salt River Pima-Maricopa Indian Community Long Range Transportation Planning Study
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1 Task 1: Project Initiation and Work Plan —q

2 Scope of Work ‘ ‘

3 Project Schedule ‘ ‘

4 Base Map Development ‘ ‘

5 Public Involvement Plan Coordination ‘ ‘

6 Project Management Meeting ‘ 6/19

7 Work Plan and Public Involvement Plan ‘\ 717

8 TAC Meeting #1 ’ 7114

9 Task 2: Current Conditions ——

10 Establish Study Goals and Objectives ‘ ‘

11 Review Relevant Studies ‘ ‘

12 Roadway Characteristics ‘ ‘

13 Traffic Data Collection E:

14 Crash History Analysis I::l

15 Review IRR Process I:j

16 Collect Household and Employment Data ‘ ‘

17 Physical and Cultural Environment I::l

18 Review Design Standards :l

19 Transit Service Inventory :

20 Travel Model Update and Calibration l l

21 Short-Range Improvement Needs l ]

22 Current Conditions Inventory Working Paper A

23 | TAC Meeting #2 ¢ L3

24 | stakeholder Outreach - Round 1 — Stakeholder Outreach

25 Stakeholder Interviews

26 Elders Briefing - Round 1

27 Elected Officials Briefing - Round 1

28 Community Workshops - Round 1

29 Task 3: Future Conditions

30 Establish Evaluation Criteria :|

31 Prepare Growth Projections for 2015, 2020, and 202 l ]

32 Establish 2015, 2020, and 2030 Base Future Traffic l:]

33 Identify Multimodal Improvement Needs ‘ ]_

34 Future Conditions Working Paper A 22

35 TAC Meeting #3 ‘ 12/8

36 TAC Meeting #4 2/9

37 Task 4: Plan for Improvements

38 Update Design Standards

39 Identify Roadway Improvement Needs

40 Transit Action Plan [:|

41 Bicycle and Pedestrian Plan

42 Access Management Guidelines

43 Operations and Cost Estimates

44 Project Prioritization

45 Multimodal Improvement Plan Working Paper

46 TAC Meeting #5

47 Stakeholder Outreach - Round 2 Stakeholder Outreach

48 Elders Briefing - Round 2

49 Elected Officials Briefing - Round 2

50 Community Workshops - Round 2

51 Task 5: Draft Transportation Plan

52 Draft Document for TAC U_

>

53 Public Involvement Summary Report l

54 Draft Transportation Plan

55 TAC Meeting #6

56 Task 6: Final Transportation Plan

57 Finalize Document

58 Prepare Executive Summary

59 Plan Adoption

60 Final Transportation Plan

A 6/1
Q 6/8

A 8/6

Date: Tue 7/7/09 Task l:] Outreach Meeting ‘ Deliverable A Summary ﬁ
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