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Meetings with the ADOT PM, 
Cochise Co. & Sierra Vista  g  g  g  g  g  g g  g  g g  g 

Refine the Work Plan

Purchase and Provide QRS-II 
Licenses 
Update the Existing QRS-II 
Model Software 

TAC Meeting #1

Build Modeling Capacity 
(Training)

Develop and Update Modeling 
Datasets

TAC Meeting #2

Provide Datasets, Shape Files, 
Maps, Counts, Etc.

Calibrate the QRS-II Model for 
County-Wide Results

TAC Meeting #3

Provide the Calibrated Model

Provide and Present Preliminary 
Assessment & Results

Finalize and Deliver Calibrated 
QRS-II Model

TAC Meeting #4

Provide Modeled Run Results, 
Maps, Etc. for 2020/2040
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ADOT Task Assignment MPD 12-09 : Cochise County & Sierra Vista QRS-II Model Update
PROJECT SCHEDULE

3 8 9 104 5 6 7Major Task Description 1 2


