Bullhead City Transportation Study

-/PROJECT INITIATION AND WORK PLAN
I Scope of work
I Project Schedule
I Resource Identification
I Study Boundary Refinement
I Public Involvement Plan Coordination

H’g EXISTING CONDITIONS

I Establish transportation database with current conditions
Traffic, Land Use, Transit, Bicycle and Pedestrian data, Safety, Roadways, Facilities
I Conduct license plate origin - destination study
I Review relevant studies
I Household and employment data
I Physical and Cultural Environment

2 Working P
Orking Fapers I Travel Demand Model Development and Calibration

» Technical Advisory
Committee Meeting
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%€ Public Meeting _bjFUTURE CONDITIONS

I Establish 2015, 2020, and 2030 base
future conditions

I Criteria, evaluation, and recommendations
of alternatives

DEVELOP EVALUATION CRITERIA _
AND PLAN FOR IMPROVEMENTS
I [dentify roadway improvement needs
I Transit action plan
I Prioritize projects
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DRAFT TRANSPORTATION PLAN -j )
I Draft document for TAC review and comment
I Public Involvement Summary Report

TASK PRODUCTS I Future Studies Recommendations
I Work Plan I Draft Report
1 Public Involvement I Public Involvement FINAL.TR'ANSPORTATION PLAN -J
Plan Summary Report I Finalize document and

executive summary

I Recommendations for .
for distribution

I Existing Conditions Future Studies

I Future Conditions I Final Report

I Executive Summary
I Evaluation Criteria

I Multimodal
Improvement Plan 4)
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