Ak-Chin Indian Community Transit and Nonmotorized Transportation Study

Meeting Notes

Meeting: Ak-Chin TAC Meeting #3

Location: Ak-Chin Services Center

Date and Time: March 21,2011 9:00 AM - 10:30 AM
Attendance: See attached sign-in sheet

[Sign-in to be included with *.pdf of finalized notes]

Handouts: Agenda; Working Paper #2: Plan for Improvements
(draft dated March 2011)

Action Items e HDR to coordinate with Bart Smith on scheduling a day of
focus meetings in April 2011.
¢ Charla Glendening to coordinate meeting between Sam
Chavez, ADOT, and HDR to discuss transit funding.
¢ HDR to schedule phone meeting with David Maestas, Pinal
County, regarding regional transit coordination.

e TAC Members: Please provide any comments on
Working Paper #2 to Bart Smith or HDR by April 4, 2011.

The meeting convened at approximately 9 am.

Introductions. Bart Smith, Ak-Chin Senior Planner, introduced the meeting and welcomed the
Technical Advisory Committee (TAC) members.

Review and discussion of First Round of Public Outreach. Michael LaBianca, HDR, provided
an overview of the project; reviewed the schedule and project activities to date.

Review and discussion of Working Paper #2: Plan for Imnprovements.

Michael introduced Amanda Luecker and Laura Paty, HDR, to discuss the transit and trails
elements of the Plan, respectively. Michael asked that comments on the Working Paper are
welcome, and should be provided to Bart Smith or HDR by April 4, 2011.

During the discussion the following topics were addressed/brought up by the TAC:
Transit Discussion:

e We did not propose infrastructure (bus stops, etc.) along Farrell Road in response to
comments that Farrell Road should not be built-up and that Community members like the
rural look.

o The (4) school bus stops along Farrell Road were suggested as potential co-locations
for transit stops. One concern cited was that at times during the year students are
waiting at these stops in the dark.

o Design of stops should take into consideration Crime Prevention through
Environmental Design (CPTED) principles. In the past, structures that were too
enclosed created safety and vandalism issues.

o Other subdivisions including Farms, Fire Station, and Greasewood should be
considered for bus shelters.

e Transitdemand
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o A question was asked regarding the reported demand for transit. The reported
number used in WP#2 was taken from WP#1: Existing and Current Conditions. As
discussed in WP#1, this figure is based on the demographics of the community - not a
response to a survey or other measure of potential demand.

o Sam noted that ADOT does not encourage flag stop service due to safety concerns;
however, these concerns generally apply to state routes, not local roads such as Farrell.

o Kellee Kelly inquired as to whether we had a statistical sampling of transit. Michael
replied that we did not conduct a survey and could not report actual demand.

Kellee Kelly noted that the City of Maricopa was considering partnering with Valley Metro
to provide van pool service from Maricopa Park and Ride to the Phoenix metropolitan
area. She also noted that the Maricopa Express is scheduled to discontinue service in Sept.
2011 due to low ridership.

Bart Smith noted that he has been discussing with various Community Departments the
possibility of leveraging existing transit services.

Pinal County is looking into a central call location for dial-a-ride type service for the entire
county.

Trails Discussion:

HDR would like some input on what is appropriate with regard to trails. Questions posed
include (please note these are not mutually exclusive options, in some instances one or
the other, or both would be appropriate):

o On-street bike lanes vs. multi-use path

= On-street bike lanes may require pavement widening. As a result of moving
bicycles onto street, paths may be narrower.

Is lighting desired?
Number, type, and location of crosswalks.
What if any amenities would be included with nonmotorized trails and paths.

o O O O

Surfacing

= Various options are shown in the WP#2. For paved-paths, it was suggested that
utilities be considered - they exist on both sides of the roadway. Laura noted that
asphalt would be easier to address with utility dig-ups than concrete. In
considering these issues it is important to remember how infrequent such
instances may be - especially with relatively new utilities.

Additional phasing information is requested and will be reflected in the revised WP#2.

Bart noted that during a recent Roadway Safety Assessment along SR 347 pedestrians

were observed walking alongside the highway. The issue is on ADOT's radar.

o Kellee reported that the City of Maricopa has applied for Transportation Enhancement
funding for sidewalks along SR 347.

The Farrell Road trail/path is envisioned on the north side to collect up users from the
residential areas on the north. It was pointed out that users will cross where they wish. It is
understood that this will happen - the intent is that a safe route be provided for those
wishing to use the trails network.

Discussion and identification of the Working Paper #2 elements to present to the
Community in the upcoming outreach efforts.

Page 2 of 3 March 28, 2011



Ak-Chin Indian Community Transit and Nonmotorized Transportation Study

The next round of outreach was discussed. It was brought to the group’s attention that the
Community meetings are bi-monthly, and the next would be held late in May. Bart noted the
effectiveness of the “focus outreach” done for the public use area. He felt this was an effective
means of outreach. HDR agreed to work with Bart to schedule up to one day of focus meetings as
an alternative for the scoped 2nd round of public outreach. Scheduling of the focus meetings for
the day would be the responsibility of the Community. HDR would hold a brief presentation with
each group and then lead the group through an exercise to solicit input.

Next steps
. Public OQutreach April, 2011

The next Technical Advisory Committee meeting has not been scheduled; look for a meeting
announcement sometime in May 2011.

The meeting adjourned at approximately 10:45 am.

Please contact Charla Glendening, ADOT Project Manager, with any questions or comments at
602-712-7376 or Bart Smith, Ak-Chin Community Project Manager, at 520-568-1073.

Notes prepared by Michael LaBianca and are his understanding of the subjects discussed and the decisions
reached. Any exceptions, corrections, or additions should be forwarded to Michael LaBianca, HDR, (email
mlabianc@hdrinc.com or fax (602) 522-7770) in writin1g with five (5) days of receipt of this document.
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