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	Arizona Department of Transportation

Intermodal Transportation Division

206 South Seventeenth Avenue     Phoenix, Arizona 85007-3213



	Janice K. Brewer

Governor

John S. Halikowski

Director


	Date
	Floyd Roehrich Jr.

State Engineer


LGA
Address 1
Address 2
Municipality, AZ Zip
Attn.:  LGA Contact 


RE:  Attendance Requested on month__,day__,year__

        Project Name:


        Federal I.D.:  

                                  TRACS # :  

Dear         :

It has been brought to our attention that the Round __ /Year__ Transportation Enhancement project referenced above is inactive or has ongoing unresolved issues. ADOT and FHWA staff and the Transportation Enhancement Review Committee (TERC) members are committed to ensuring that every community effectively utilizes this program and is successful in project delivery, while at the same time we are sympathetic to unforeseen issues that may have delayed your project.  

In order to ensure timely project delivery of TERC-awarded projects and ensure FHWA requirements that Federal dollars achieve defined national goals and maintain the public's trust that its money is well spent, the TERC is requesting the attendance of you or your representative at the month__,day__,meeting to review the status of the project.  The meeting is being held at __location. Detailed information regarding location, timeframe and teleconferencing or videoconferencing arrangements will be provided under separate cover.
Please be prepared to present information to the Committee regarding project status, schedule, costs and any issues you may have encountered. Handouts are to be limited to 4 pages, including schedule.  At least one map must be provided. Ten minutes will be allotted for each presentation and follow up discussion. 
In the event that a response to this invitation is not received, a project may be cancelled as outlined in the Arizona Transportation Enhancement Program Application. Be aware that if your community chooses to cancel the project, this will not affect future applications that you may submit. 

Please feel free to contact your Project Manager (PM) for more information or clarification. You may submit the presentation materials to the PM prior to the meeting date for distribution to the TERC members. If you have any questions or concerns, please contact me at 602-712-6258 or e-mail at tflaitz@azdot.gov, or contact Name__, PM, at phone number__ and email address__.

Sincerely,

Tammy Flaitz, Transportation Enhancement Section Manager 
1615 W. Jackson St., Mail Drop EM10 
Phoenix, AZ  85007-3217
Cc:
PM


MPO/COG TERC Member

FHWA TE Program Coordinator

