THE COMPLIANCE CHAUFFEUR

A publication dedicated to Arizona Local Public Agencies and Subrecipients providing useful information to achieve full
compliance with federal reqgulations related to ADOT DBE, EEO and OJT Programs while participating in federal-aid contracts
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Every autumn we revel in the beauty of fall colors, a natural
DY X R AN YAZ3: ¥\ change that trees must go through to survive the cold, dry
REGULATIONS air of winter. These changes are no accident. The mixture
of red, purple, orange and yellow leaves that inspire us to
UNDERSTANDING CUF reach for our cameras is the result of a chemical process

REVIEW REQUIREMENTS designed to protect trees from the frigid weather.

This is Mother Nature's way of closing up shop for winter. ;| .

OB IO MY\ [EM |t's the elements of these changes that makes the beautiful § f»'-’ﬁ v g "gm' =

pIlolel: YNV I fall foliage colors each year and these same changes help — FEEE—
increase the chances that each tree will survive. e I

I Nee il TXacloJ AR auilfcl Like the treesin autumn, there is a combination of elements that must take place for change to occur in

SYSTEM ADOT as we plan to implement the changes to the federal regulations. While these changes are not
likely to conjure up the same feelings experienced by viewing the autumn splendor, they are no less
vital to our own organizational survival. With this in mind, BECO developed a well thought-out plan
identifying the key elements of change. As we begin the process of implementing these changes, BECO
will share the plan and ensure all involved know what to expect moving forward. To learn more about
this plan, please read the brief article: Implementing Changes From Updates to the Federal Regulations
(page 3).
You may have heard change is constant and we cannot control change, but we can prepare and equip
ourselves to be ready to adapt to it. So, as we enjoy the natural beauty of the autumn colors and
upcoming holidays, we can be assured that each falling leaf is equipping us to survive a new season.
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http://www.azdot.gov/docs/default-source/beco-library/2015-construction-fhwa-lpa-checklists.pdf?sfvrsn=4
http://www.azdot.gov/docs/default-source/beco-library/2015-construction-fhwa-lpa-checklists.pdf?sfvrsn=4
http://www.azdot.gov/CUFTrainingWebinar
http://www.azdot.gov/CUFTrainingWebinar

OJT TRAINING PROGRAMS

UNDERSTANDING CUF REVIEW

REQUIREMENTS

PROJECT BASED OJT Program: This
program  applies to  Certification
Acceptance (CA) Agencies. Contractors
working on federal-aid construction
projects over 120 days and more than $2
million are required to provide On-the-
Job Training (OJT) for a specified number
of women and minority trainees. The
Business Engagement and Compliance
Office assesses OJT training hour goals
on these contracts and monitors them to
ensure that trainees receive the required
number of training hours.

The ADOT CONTRACTOR BASED OIJT Pilot
Program does not apply to construction
projects that are funded through ADQOT,
but administered by CA Agencies. Pilot
program requirements allow contractors
to use OJT hours from ADOT and non-
ADOT projects to meet their OJT
obligations for the pilot program. For
example, a contractor may choose to
apply hours that are obtained from a
project that is administered by a CA
toward their pilot program requirements.
A contractor may not however, apply
hours to a CA project from a different
project. If more information is needed,
please contact BECO.

The CUF process begins at the time of contract award for
any federal-aid project.  Of all the many elements in the
DBE program, there is one that can have the most
detrimental impact on the ability of the prime contractor
to meet its contract goal as well as the ability of a
recipient to meet its overall goal. This element is
commonly referred to as commercially useful function or
“CUF”. How can just one element of the program have
such an impact achieving the results Congress intended
when it established the DBE program?

Both the prime contractor and ADOT receive credit toward
the DBE goal (contract and overall) only when a DBE
working on a contract performs a CUF. DBEs generally
perform work on a contract either as a contractor, a
trucker, a regular dealer, or a manufacturer. While each of
these categories is evaluated differently when determining
whether the DBE has performed a CUF, there is one
guiding principle that must be followed. Under the terms
established in 49 CFR §26.55, a DBE firm performs a CUF
when it is:

"Responsible for execution of the work of the contract or a
distinct element of the work . . . by actually performing,
managing, and supervising the work involved.”

The USDOT DBE regulations identify several key factors
that should be analyzed when determining whether a CUF
is being performed. Review the FHWA Tips on Evaluation a
CUF for more guidance.
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Completing Monthly
Payment Audits

Tips on Evaluating a Commercially Usef
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http://www.azdot.gov/docs/default-source/beco-library/completing-monthly-audits-6-2-15.pdf?sfvrsn=2
http://www.azdot.gov/docs/default-source/beco-library/dbe-program-requirements-for-primes.pdf?sfvrsn=2
http://www.azdot.gov/docs/default-source/beco-library/dbe-program-requirements-for-primes.pdf?sfvrsn=2
http://www.azdot.gov/docs/default-source/beco-library/dbe-program-requirements-for-primes.pdf?sfvrsn=2
http://www.azdot.gov/docs/default-source/beco-library/fhwa-tips-on-evaluating-a-cuf.pdf?sfvrsn=2
http://www.azdot.gov/docs/default-source/beco-library/payment-reporting-guide.pdf?sfvrsn=2
http://www.azdot.gov/docs/default-source/beco-library/payment-reporting-guide.pdf?sfvrsn=2
http://www.azdot.gov/docs/default-source/beco-library/dbe-program-requirements-for-primes.pdf?sfvrsn=2
http://www.azdot.gov/docs/default-source/beco-library/completing-monthly-audits-6-2-15.pdf?sfvrsn=2
http://www.azdot.gov/docs/default-source/beco-library/fhwa-tips-on-evaluating-a-cuf.pdf?sfvrsn=2
http://www.azdot.gov/docs/default-source/beco-library/payment-reporting-guide.pdf?sfvrsn=2
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CUF REVIEW TRAINING

FOR CA’s

WHAT: CUF Review Training
WHEN: December 10, 2015

10:00 am - 11:00am
via Webinar/Conference Call
Register here:

CUF Review Training

BECO will be holding a CUF Training
session via a webinar. Federal
regulations state that a CUF review
is required for each DBE firm
participating on federal-aid
contracts to ensure the DBE has a
necessary and useful role in the

project.

LPA  monitoring activities and
guidance will be provided to ensure
all program requirements are being
met.

Contact Bev Krumm at BECO with
qguestions or for more information:
0:602.712.4074 bkrumm@azdot.gov

ADOT BECO
1135 N. 22" Ave
Phoenix, AZ 85009
www.azdot.gov/BEC

FEDERAL REGULATIONS UPDATE

The US DOT made comprehensive changes to the DBE regulations, effective November 3, 2014. As a
result, ADOT is required to implement necessary program administration and compliance changes to
ensure full compliance with the newly revised federal regulations.

BECO is working on the implementation of the necessary changes to the program, which will include
updates to contract language, forms, reporting, and procedures. BECO will engage internal and
external stakeholders to participate in the process, to safeguard a comprehensive DBE Program
update that meets the new requirements.
As mentioned in the Article Autumn Splendor (Page 1), BECO is dedicated to ensuring that the
implementation of the Federal Regulations updates is a clearly communicated plan. The
implementation plan is expected to include:

e Status update communication memos

* Field and compliance staff training for internal and external stakeholders

* Update training for Contractors and Consultants

* Transitional period dates

* Training modules developed for classroom and webinar delivery
Thank you in advance for your collaboration and participation during the implementation.

DBE CONTRACT GOAL SETTING SYSTEM

BECO is excited to announce that Local Public Agencies and Subrecipients now have the ability to
submit DBE goal requests on the gutomated DBE Contract Goal Setting System Application.

All CA Agencies, Subrecipients and Local Public Agencies are required to submit DBE goal requests
through the new application. Some noted changes:

U The Scope of Work must be submitted with the goal request
U Once the initial goal request is received, allow up to 10 days for an official response

U A Goal Request Response is now sent as an email notice and no longer on BECO
letterhead.

Use the following links for guidance and access:
U Access the DBE Contract Goal Setting Application
U] DBE Contract Goal Setting - User Manual-LPAs
[ Request access to the application

Thank you to everyone that participated in the testing of the automated DBE goal setting
application. Your input and suggestions were a great value to BECO.



https://apps.azdot.gov/WebSignOn/logon.asp
https://apps.azdot.gov/WebSignOn/logon.asp
https://apps.azdot.gov/WebSignOn/logon.asp
https://apps.azdot.gov/WebSignOn/logon.asp
http://www.azdot.gov/docs/default-source/default-document-library/using-the-dbe-contract-goal-setting-system---user-manual-final-lpas.docx?sfvrsn=0
http://www.azdot.gov/docs/default-source/default-document-library/using-the-dbe-contract-goal-setting-system---user-manual-final-lpas.docx?sfvrsn=0
http://www.azdot.gov/docs/default-source/default-document-library/using-the-dbe-contract-goal-setting-system---user-manual-final-lpas.docx?sfvrsn=0
http://www.azdot.gov/docs/default-source/default-document-library/using-the-dbe-contract-goal-setting-system---user-manual-final-lpas.docx?sfvrsn=0
http://www.azdot.gov/docs/default-source/default-document-library/using-the-dbe-contract-goal-setting-system---user-manual-final-lpas.docx?sfvrsn=0
http://www.azdot.gov/docs/default-source/default-document-library/using-the-dbe-contract-goal-setting-system---user-manual-final-lpas.docx?sfvrsn=0
http://www.azdot.gov/docs/default-source/default-document-library/using-the-dbe-contract-goal-setting-system---user-manual-final-lpas.docx?sfvrsn=0
https://apps.azdot.gov/WebSignOn/DBENewUser.asp
http://www.azdot.gov/CUFTrainingWebinar
http://BKrumm@azdot.gov/
http://BKrumm@azdot.gov/
http://BKrumm@azdot.gov/

