ECS DBE Process

As of 11-26-12 Revised
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ECS assesses contract for DBE
Goal
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1) PM completes Professional Svcs
Goal Worksheet & submits to ECS

2) ECS submits Worksheet to BECO

ECS receives DBE Goal
Response letter with
established DBE Goal from
BECO

Contract is deemed Race-
Neutral (RN) & does not
require BECO'’s review &

approval

Contract is RC and eSOQ
has DBE requirements

Contract is RN and eSOQ
encourages use of DBEs.

DBE Goal
assigned?

ECS advertises contract

ECS selects Consultant;
contract negotiations begin

Consultant submits
DBE Affidavits/GFEs
in online cost
proposal

Consultant submits
DBE Affidavits/GFEs
at each task
assignment

RC contract is

project specific? Yes

ECS:

1) Creates contract in the DBE
System for Prime only & emails
Prime with a copy of DBE User
Manual

ECS reviews DBE Affidavits/
GFEs and submits to BECO
for approval

2) Monitors activities monthly
(e.g., payment reports,
modifications, etc.) in DBE System
throughout the life of contract

Consultants, Subs, lower-tier
Subs and Direct expense
vendors:

3) Responds to all DBE System
email payment notifications timely

ECS executes
contract/TO

BECO approves
GFEs?

ECS informs Consultant of disapproval No —Yes

Subs, lower-tier Subs & Direct
expense vendors:
4) Confirm payments/amounts
received
5) Yes, if paid by Prime w/in 7
Yes days;

No, if not paid by Prime w/in 7
days

Consultant’s options:

1) Make changes & resubmit

2) Withdraw contract/TO

3) For a TO modification of a fully executed
contract, Consultant can protest
disapproved GFEs per contract Dispute
Escalation clause, Section 4.09. If there’s
been no resolution and all levels of dispute
process have been exhausted, ADOT
makes a final determination

Consultant made
changes?

‘No, Options 2 or 3 apply,

For new contracts in negotiation phase
wherein ADOT determines that Consultant
has not made sufficient GFEs, ADOT can
terminate negotiations with the current
Consultant and may proceed to negotiate
with the next highest-ranked Consultant




ECS DBE Process (Continued)
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Requires contract No
modification?

Yes

v

BECO’s approval is needed for the following
events :
1) DBE Award is reduced
2) DBE Subconsultant is removed or terminated
3) Consultant is not meeting the established
DBE goal for:

a) Post Design Svc.
b) ANTP/Advanced Authorization
c) Additional funding

ECS informs Consultant
of disapproval and
Consultant has the

dispute process options

listed on page 1

ECS executes
contract
modification

ECS monitors
contract thru
closeout

Consultant signs and
submits Certification of
Payments to DBE Firms to
ECS before closeout

Consultant receives
negative evaluation score
for not meeting DBE goal
per IB 10-02 (Contracts

NTP’d after 7-1-10)

ECS initiates Closeout
Phase
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BECO - Business Engagement & Compliance Office

DBE - Disadvantaged Business Enterprises

ECS - Engineering Consultants Section

eCMS - electronic Contract Management System

GFEs — Good Faith Efforts

PM — ADOT Project Manager

RC - Race-Conscious

RN - Race-Neutral

Q) — Task Order




