
ARCHEOLOGY MULTI-PHASE
STATEMENT OF QUALIFICATIONS/SELECTION

PANEL COMMENT FORM

FIRM NAME_________________ #______ PANEL MEMBER_________________ #______

CRITERION 1. RESPONSE TO SCOPE OF WORK (20 Maximum Points)
The proposal should:

a. Reflect an understanding of the scope and objectives of the required work. (5 points)
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Points _____

b. How well has the consultant identified and dealt with the major tasks and issues of the project?
(5 points)
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Points _____

c. Does the firm show a history of working cooperatively with ADOT, National Park Service (NPS),
and Arizona State Historic Preservation Office (SHPO)? (5 points)
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Points _____

d. Does the firm have an innovative approach to addressing project needs? (5 points)
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Points _____

Response to Scope of Work Total Points _____

CRITERION 2. RESEARCH STRATEGY AND FIELD METHODOLOGY (Maximum 24 points)

The proposal should:

a. Degree to which the consultant presented realistic and appropriate methodologies and rates of
performance to satisfactorily address the level of effort required by this type of project. (8 points)
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Points _____

b. Degree to which the consultant demonstrated familiarity with the current status of relevant research
being undertaken in the region. (8 points)

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________



Points_____

c. Degree to which the consultant demonstrated familiarity with various prehistoric cultural affiliations
and contexts. (8 points)
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Points _____

RESEARCH STRATEGY AND FIELD METHODOLOGY TOTAL POINTS _____

CRITERION 3. INSTITUTIONAL QUALIFICATIONS (20 Maximum Points)
The offeror should:

a. How well did the consultant demonstrate satisfactory past performance on similar projects for
ADOT or other clients? (5 points)
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Points _____

b. How well did the consultant demonstrate professional quality of work and knowledge of permits,
curation, publications, compliance with referenced technical and professional standards and
guidelines? Demonstrate the means for distributing research results to other professional
organizations and the public. (5 points)
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Points _____

c. How well has the consultant handled the current workload on other ongoing significant projects and
priorities? This should indicate whether the firm can accommodate this project with sufficient
resources. (5 points)
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Points _____

d. How well has the consultant demonstrated the ability to be on time and schedule ? Is their work in
accordance with industry standards? (5 points)
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Points _____

INSTITUTIONAL QUALIFICATIONS POINTS _____

CRITERION 4. PERSONNEL QUALIFICATIONS (20 Maximum Points)

a. Does the Principal Investigator have the necessary graduate degree and appropriate employment
experience that demonstrates successful project formulation, management, implementation, and
report preparation? (5 points)
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________



Points _____

b. Were the supervisory and support personnel identified? Were their qualifications and past
experience appropriate to their assigned responsibilities? (There should be a commitment and
ability for these individuals to complete the project.) (5 points)
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Points _____

c. What is the degree to which subconsultants included on the team have the relevant technical
experience, available personnel and record of performance appropriate for their anticipated roles?
How did the firm fit the subconsultant’s qualifications/duties into overall picture? (5 points)
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Points _____

d. Was an organizational chart provided that outlined the role and responsibilities for the project team
and subconsultants? (5 points)
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Points _____

PERSONNEL QUALIFICATIONS TOTAL POINTS _____

CRITERION 5. INSTITUTIONAL SUPPORT (9 Maximum Points)

a. Does the consultant demonstrate the ability to provide the necessary facilities, equipment, and involvement
of management as required to complete this project? (3 points)
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Points _____

b. Has the consultant identified available office capabilities for undertaking and completing the project (e.g.,
bookkeeping, database management, typing or word processing, drafting, editing, report preparation, and
assembly)? (3 points)
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Points _____

c. Demonstrate that the facilities will provide safe interim storage of artifacts and data. (3 points)
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Points _____

INSTITUTIONAL SUPPORT MAXIMUM POINTS _____



CRITERION 6. SCHEDULE (7 Maximum Points)

a. Did the consultant provide a reasonable time schedule, including appropriate internal methods to ensure
timely completion of the project and commitment to the schedule? (7 points)
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Points _____

SCHEDULE TOTAL MAXIMUM POINTS _____

ARCHEOLOGY MULTI-PHASE TOTAL PANEL POINTS _____


