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Construction Issues
• Post Design Costs 
• Budget
• Timely As-Built
• Project Close Outs
• Incorporate Lessons Learned
• Lack of Accountability 

- Design Consultant
- Construction Administrative Staff

• Lack of Clarity in Specifications
• Reoccurring Audit Findings







Construction Updates
• Labor Compliance Program
• Web Base Quantlist 
• Submittal Log
• Project Development Process
• Web Base Consultant Invoice 

Program











Audit Findings

• Construction Staff not utilizing PEP Program
• Cost Analyst not provided on supplemental agreements
• Inappropriate markups
• Expired Certificate of Insurance
• Re-test / resolution of failed material
• Salvage receipts' not completed
• Supplemental Agreements not being processed timely
• Labor compliance 
• Not enough tests being taken



Questions…?


