PARTNERING CONSULTANT PROFILE

Consultant Name: Carla Carter

Company: Carla Carter & Associates, Inc.

Address: 6036 E. Mountain View Road,

City & Zip: Scottsdale, AZ 85253

Office Phone #: 480-922-0043

Office Fax #: 480-922-0180

Email: ccarterinc@cox.net or carlacarter@changeexcellence.com
Contract Number: EPS 06004113

Vendor Code: 880282052 01

KEY STRENGTHS (3)
1. Dependable, timely, high quality work for over more than a decade in Partnering for ADOT and
extensive Partnering experience in other organizations as well
2. Strong facilitator/teambuilder with ability to handle complex issue/conflict resolution
3. Exceptional inside knowledge of ADOT'’s Project Development process from developing to
designing to constructing projects

TYPES OF KEY EXPERIENCES (3)
1. General partnerships, with municipalities, political organizations and between agencies
2. Construction partnering
3. Facilitation of issue resolution and process improvement teams (from design through
construction and environmental issues)

FACILITATOR'S PREFERRED SERVICES (Maximum of 6)
1. Construction, Design and Public Partnering
2. Conflict resolution between state/local agencies and between divisions/departments
3. Special expertise in environmental partnering (ADOT ESLT, Game & Fish, municipal)
4. Process improvement with strength in ADOT development and construction/operations areas
5. Training — Partnering, Project Development, Project Management, Communications and Team
Skills (ADOT specific project development teams)
6. Facilitation of strategic planning, meetings, task teams, etc.

REFERENCES FOR CONTACT (3)

Name: Ana Olivares Name: John Carlson

Company: Pima County Transportation Company: Sundt Construction

Phone: 520-740-6436 Phone: 602-252-5881

Email: Ana.Olivares@dot.pima.gov Email: Jecarlson@sundt.com

Service description: Partnering / Team facilitation Service description: Partnering / Team facilitation

Name: Jackie Watkins Name: Paul Patane

Company: Benson Construction Company: ADOT District Engineer

Phone: 520-586-2949 Phone: 928-317-2100

Email: JWatkins@azdot.gov Email: PPatane@azdot.gov

Service description: Partnering Training/Team facilitation ~ Service description: Environmental Partnering &
for Contractor QC Project Development Training

OPTIONAL QUESTIONS:

How many years of Partnering experience do you have? 10 years. This includes not only facilitating
workshops and issue resolutions sessions on projects, but also between agencies and divisions. Also
acting as a core member of the AZ Transportation Partnering Excellence Award — special assignement
includes training judges and facilitating the judge’s consensus meetings. Special insight has been gained
through reviewing what the ‘best’ Partnerships do with experts from AGC, ADOT and ACEC.

What is your educational background? MBA — ASU’s Executive Program, BA — WMU in
Communications. PMI certified Project Manager, ISO-trained Quality Auditor



