Partnering
Industry-Wide Advisory Committee
ADOT Core Team

PAC

MISSION:

To practice, support and promote
Partnering throughout the Transportation
community within our state and in all
internal and external relationships

GOALS:

» Share partnering experiences, challenges
and successes with the Advisory
Committee and the Partnering Office

* Provide suggestions for change

* Network with other Stakeholders

» Champion Partnering on the job

» Connect with the Partnering Office
for ongoing updates

MISSION:

To provide a forum to address Partnering
issues from all stakeholders, and to ensure
the continued viability, evolution and
dissemination of the Partnering principles
and processes

GOALS:

* Identify, discuss and make
recommendations for resolution of
Partnering Process issues

* Provide guidance for Partnering practices
and processes

» Champion Partnering and stay networked
with stakeholder groups

——

GUIDELINES

* All perspectives are heard and considered

* Take responsibility for how you present your position
» Communicate in a way that promotes understanding and minimizes defensiveness
* Participate in a way that produces the best outcome for all
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Partnering
Roles & Responsibilities

Industry Wide

Advisory Committee
« ADOT

¢ Contractors

Partnering Staff

e Technical Support
e Partnering Evaluation Program

Sub-Contractors P . « Facilitation
Other Governmental Agencies | - - e Education
*Measurements

Suppliers

¢ Consultants
e Designers

Role of Partnering Staff

* Design Improvements in the Partnering Processes

» Establish Criteria for meetings

* Write Lesson Plans for Workshops

» Establish criteria and forms for various processes

* Design implementation and validation system for all processes
 Implement all processes

» Validate all processes (indicate the health of partnering, short & long term methods)
* Continuous improvement of work processes

» Web site continually updated

* Partnering handbook published & made available

Role of Industry Wide Advisory Committee

» Meet quarterly (3 hours: 9:00am-Noon): (December-large group event)
to identify & discuss issues; brainstorm; receive & provide updates; coach; and make
recommendations to the Partnering Office

* Provide guidance for the Partnering practices and processes

* Share partnering experiences & challenges

* Provide suggestions for change

» Champion Partnering & stay “networked” with stakeholder groups

» Champion partnering in everyday job

* Co-design Partnering Events

* Select new Advisory committee members

» Connect with Partnering Office, as needed
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