
Issue Resolution/Escalation Ladder

Step 2
Project Mgr./ 

Engineer Level
•Resident Engineer
•Contractor P.M.

Step 3
Management 

Level
•District Engineer
•Contractor Mgt.

Step 3
Management 

Level
•District Engineer
•Contractor Mgt.

Mediation
Arbitration

Alternate Dispute
Review Board

Litigation

Mediation
Arbitration

Alternate Dispute
Review Board

Litigation

Step 4
Senior Management

Level (*)
•State Engineer 

•Contractor Sr. Mgt.

Step 4
Senior Management

Level (*)
•State Engineer 

•Contractor Sr. Mgt.

Issuflow.ppt

(*)  State Construction Engineer, 
Ex- Officio,  for Process 
Improvement & coordinate with 
Attorney General’s Office when 
necessary

SEPT 2008 ( 31 )

Step 1
Operations Level

•Lead Inspector
•Contractor Foreman

•Contractor Superintendent
•Project Supervisor

•Sub-Contractor
•Supplier

•Others, as appropriate


